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WHO ARE FCS?

We work with business, education and
third sector organisations who:

e \Want to win new business by tendering for work

e Know there are tenders or grants out there but
don’t know how to write a winning application

® \Want to access available funding to help
develop their organisation

e Don't have the time to spend writing a winning bid

e Want to spend more time working on their business
not in their business

¢ Need pragmatic health and safety advice *

We work with organisations from a range 0
of sectors including Higher and Further v
Education, NHS Trusts, construction, l’
manufacturing, marketing,

professional services, charities

and social enterprises. Our project has been very
important, enabling us to

reach our business growth
plans and aspirations. We

BUSINESS COACHING

Many of the business owners we work with tell us they
find themselves working in their business and not on
their business. Here at FCS Associates you are able to
access a wealth of experience and information to help
you grow your business in a sustainable

and manageable way.

The benefits of using the l
FCS Coaching and
Mentoring Service are: | would recommend FCS to

o It enables you to have an organisations that need a third

independent third-party party perspective on their business.
expert eye on the They have provided us with useful

organisation insights, recommended simple yet
effective new processes, supported
me with my decision making and
helped me grow and develop

my business. Working with FCS

has made a real difference to my
business and has really helped us
move forward.

Steve Naylor, Managing Director
. Doordeals Ltd

More confidence
and improved
performance

1-2-1 support: We
tailor our advice

to your organisation

HEALTH & SAFETY
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In the short time we have been
working with FCS Associates Ltd we
have submitted three very strong
applications for funding. They seemed
to take no time at all to gain a very
good understanding of our funding
needs and have an extremely good
insight into the right funders available
to match those needs.

Tonya Kennedy,

The Children’s Hospital Charity,
Sheffield

certainly made the right
decision asking FCS to support
us with our application. Their
expertise in this area has been
invaluable.

Gary Fletcher,

Chesterfield Cranes

CONSULTANCY

Our Health and Safety package
is especially designed for SMEs
and includes:
e H & S Management Policies
and Procedures
® Risk Assessment performance
by a NEBOSH trained Health and
Safety Consultant, safeguarding
you against potential risks

e Pragmatic Health and Safety Consultancy
Advice from a H & S Advisor who is an

experienced business consultant

FCS supported us through
our CHAS application. Their
extensive knowledge in this
area ensured the process was

straight forward and most
importantly successful. We
would highly recommend
FCS and we will use their
services again in the future.
Adam Faver, Managing
Director, ATR Flooring




TENDERS

We have a wealth of experience when it comes to understanding the

complex requirements of tender applications and what a winning application

should look like. We can work on one-off applications or for those clients

with more regular needs we offer a bespoke package of support. . o

.° PORTAL
SET UP TENDER

IDENTIFICATION

AUDIT OF
PAST BIDS

TENDER *Tﬁ

READY ‘ PRE-APPLICATION
REVIEW ADVICE

TENDER
WRITING
WORKSHOP

&

TENDER
PRE-SCREEN

POLICIES &
ACCREDITATIONS

) o* TENDER
WRITING

GRANTS GRANT @ —
REVIEW WRITING [ [
CALENDAR —_—
ixl
GRANT WRITING
E BUSINESS WORKSHOP

\ PLAN

GRANTS o
FUNDING o |
REVIEW



